
Digital Instructions and Process Management
Transformation

A global manufacturer of custom plastic and aluminium housings relied on static, printed ERP-generated work
instructions, resulting in inefficiencies, limited flexibility, and inconsistent process control. Manual distribution,
lack of customization, and minimal performance visibility slowed operations and increased errors.
By implementing Clockworx’s digital instruction and orchestration platform, the organisation replaced static
documentation with dynamic, AI-supported workflows. The result was improved transparency, reduced manual
input, faster onboarding, and measurable gains in operational efficiency.

The organisation faced:
Static PDF work instructions printed and manually distributed
Limited customization for different roles and workflows
Information overload reducing user efficiency
Lack of granular process tracking and analytics
Manual input and authentication processes
Slow onboarding for new workers
Minimal visibility into real-time performance
These constraints limited scalability and reduced operational agility.

Summary

The Challenge

Solution

Clockworx delivered a fully digitized, customizable platform that:
Replaced printed instructions with dynamic, AI-supported digital workflows
Introduced step-by-step sequencing with embedded time tracking
Enabled multilingual, role-based user interfaces
Integrated RFID authentication to reduce manual input
Provided granular process tracking and analytics
Centralized communication and document version control
Delivered real-time dashboards for performance visibility

The solution created a unified, intelligent process management environment across production teams.

The Result
50% reduction in manual input
40% reduction in onboarding time
35% reduction in instruction and execution errors
30% improvement in task completion efficiency
20% increase in workforce utilization
100% real-time process transparency

Impact
The transformation modernized production workflows, improved worker engagement, and enabled scalable,
future-ready operations. By digitizing instructions and embedding intelligence into everyday processes, the
organisation significantly enhanced productivity, accuracy, and operational control.

https://www.clockworx.com/en/

