Transforming static work instructions into dynamic, Al-supported workflows with real-time visibility.

Jlll WHY CHANGE?
The organisation relied on static, printed ERP-generated instructions, creating
inefficiencies, limited flexibility and inconsistent process control.

e Static PDF work instructions printed and manually distributed
e Limited customization for different roles and workflows

e Information overload reducing user efficiency

e Lack of granular process tracking and analytics

e Manual input and authentication processes

e Slow onboarding for new workers

e Minimal visibility into real-time performance

] HOW CLOCKWORX WORKS?
Clockworx delivered a fully digitised, customisable process management platform that
connected work instructions, execution, user interaction and performance information in
one environment.

e Replaced printed instructions with dynamic, Al-supported digital workflows
e Introduced step-by-step sequencing with embedded time tracking

e Enabled multilingual, role-based user interfaces

e Integrated RFID authentication to reduce manual input

e Provided granular process tracking and analytics

e Centralized communication and document version control

e Delivered real-time dashboards for performance visibility

Jll MEASURED IMPACT

50% 40% 35% 30% 20% 100%
less manual faster fewer completion higher real-time
input onboarding execution efficiency workforce transparency
errors utilisation

BUSINESS VALUE
More consistent execution.
Reduced manual effort.
Faster onboarding.

Fewer errors.

Greater workforce utilization.
Scalable, future-ready operations.

O Clock



https://www.clockworx.com/en/

	BUSINESS VALUE

