Summary

Industry: Pump Manufacturing
Solution: Cloud-Based Order Management Automation Platform
Objective: Transform manual, email-driven order processes into an Al-powered, unified operational workflow.

The Challenge The Solution

A global pump manufacturer faced significant A unified cloud platform integrating:

operational inefficiencies due to: e Al-Driven Order Capture — Automatically processes
e Manual email-based order processing email orders
e Fragmented workflows across systems e Workflow Orchestration — Coordinates tasks across
e Limited visibility into order status departments
e Delays and rework due to inefficiencies e |ntegrated Ticketing System — Centralizes customer

communications

e Cross-System Integration — Connects existing
business systems

¢ Role-Based Dashboards - Provides real-time
operational visibility

Tranforming Impact by domain

1. Operational Excellence 4. Financial Operations
» Outcome: Automated order intake and workflows o Qutcome: Better accuracy and traceability
e KPIs: Processing time, manual effort e KPIs: Order accuracy, cost per order
e ROI: Faster, consistent operations e ROI: Reduced revenue loss
2. Workforce Optimization 5. Customer Service
* Outcome: Balanced workload across stages e Outcome: Integrated communication and ticketing
e KPIs: Throughput, resource utilization e KPIs: Response and resolution time
* ROI: Higher productivity e ROI: Improved customer experience

3. Manufacturing Operations
e Qutcome: Real-time order tracking
e KPIs: Lead time, completion rate
e ROI: Improved delivery reliability

Key Outcomes

e Scalable Foundation: Digital order orchestration supporting growth

e Faster Processing: Reduced order handling time &
o Effective Workflow Management: Coordinated production processes

¢ Enhanced Responsiveness: Improved customer service

e Operational Transparency: Real-time visibility across all stages

Result
The manufacturer transitioned from reactive order handling to a controlled, data-driven operating
model, establishing measurable improvements across all operational domains.

@ Clockworx


https://www.clockworx.com/en/

	Result
	The manufacturer transitioned from reactive order handling to a controlled, data-driven operating model, establishing measurable improvements across all operational domains.

