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"Clockworx collects and consolid at es 
data, allows it to be analysed and 

report on, em powers colleagues and 
customers to collaborat e around it, 

and accelerates and simplifies its 
transit ion through various states and 

stages in business". 
 
 
 

- CHRISTOPHER CARUK 
CEO 



 
Who are you?  
I?m Christopher Caruk. I?ve worked with 
manufactures for over 35 years, held numerous 
roles including CTO and am now CEO of 
Clockworx.  
 
Is there a pattern in the types of systems 
manufacturers use?  
 
Manufacturers are hamstrung by their business 
systems and as they grow this becomes apparent. 
Each business unit uses the best possible software 
to organize their business unit which creates data 
siloes. Companywide processes are often pieced 
together with excel spreadsheets. There is no 
ability to track performance, quickly compile 
reports, or leverage business automation in a 
systematic way. Companies large enough 
consider full ERP solutions which typically involve 
scrapping their existing software at once or over 
a period of time. Either way, its disruptive and 
hugely expensive. These are the patterns.  
 
Where should manufacturers focus their time & 
energy? 
  
Firstly, find a way to coordinate what everybody's 
doing. Secondly, poor knowledge management is 
a business risk. Find a way to capture valuable 
insight. Finally, automate key processes to 
become efficient and drive visibility. These should 
be key focus areas. 
 
Doesn’t an ERP do this?  
 
ERP vendors are very good at a few things and 
very average at a lot. Here?s my proposition, use 
ERP to manage the production process and 
resource planning and then leverage a software 
orchestrator, like Clockworx, to connect and 
extend the rest.  

 
 
Why? Because according to IDC, 80% of business 
leaders believe problems “arise because they 
have different internal systems/ applications that 
don’t ‘talk’ to each other”. We address this by 
protecting your existing investments and 
interconnecting the operations of different 
applications that don’t communicate with each 
other. We provide high level work flows that 
automate tasks and augment them with wikis, 
auto-escalation, robotic process automation,and 
more 
 
 

Orthodox thinking on business systems has led to expensive and 

underwhelming outcomes. Time to think again. 

Source: Digital Manufacturing Magazine, November – Edition 2020 

Christopher Caruk – CEO at Clockworx 



  
Clockworx protects and extends an organizations 
existing software investments by providing high 
level work flows that automate tasks that include 
more than one application.With an emphasis on 
integration, we eliminate the need for ripping 
and replacing existing investments by binding 
your applications and systems together to create 
cohesive workflows. Clockworx then extends the 
value of your investments by augmenting them 
with business analytics, escalation capabilities 
robotic process automation and a suite of 
modules wherever needed. With an emphasis on 
manufacturing and extractive industries, we 
work with organizations who are trying to boost 
productivity, cut costs, and become more agile in 
an ever-changingbusinessclimate. 
  
 
“80% of business leaders agreed that problems 

“arise because they have different internal 
systems/applications that don’t ‘talk’ to each 

other.”  
IDC 

 
Clockworx enables data to be extracted and fed 
back into legacy systems. This means that where 
possible your teams will be presented with a 
single consolidated view of what needs to be 
done when it needs to be done whilst ensuring 
visibility, productivity, and  control. Our solutions 
are ideal for organizations who are caught 
between extending an expensive ERP strategy on 
the one hand and working with siloed best of 
breed tools on the other. 
 

• No rip and replace. Clockworx integrates with 
your existing infrastructure and applications  

• Perfect for multi-stage and multi-activity 
processes  

• Clockworx minimizes disruption and reduces 
risks 

• Highly adaptive. Can be deployed rapidly and 
with minimal changes to existing processes 

• Full pre and post deployment support 

• Fully on premises and fully hosted solutions 
available 

 
So what do we do again? Clockworx collects and 
consolidates data, allows it to be analysed and 
reported on, empowers colleagues and 
customers to collaborate around it, and 
accelerates and simplifies its transition through 
various states and stages in a business? 

 
 
 

  

About  

Clockworx 

CLOCKWORX: CONNECT THE DISCONNECTED 

 

It is not uncommon for us to 

find 30% in cost saving and 

inefficiencies in year 1 



 
About the client  
The client is a manufacturer of standard and bespoke 
pumps, based in Germany. They have significant sales 
activity, but their fulfilment process wasn’t able to 
keep pace. Additionally, the company owner wanted 
to prepare the company for sale to a new owner, so 
gathering accurate data into an up-to-date financial 
prospectus was time critical. 
 
The challenge  
A breakdown in communications was leading to 
priority orders going unfulfilled, and specs on fulfilled 
orders were sometimes incorrect. The result was that 
both product quality and customer satisfaction were 
dropping. This was a recurrent problem, and the 
team was struggling to share information in a timely 
fashion. Additionally, different teams relied on 
different systems to track their data. This abundance 
of software made gathering KPIs arduous, so 
performance was difficult to gauge until weeks after 
the fact. Responsiveness to any issues was slow. The 
workflow was not easily managed, orders were 
backing up, and problems were getting missed. 
 
Our Approach  
Our solution was focused on project, workflow, and 
data management to create more efficient and 
accurate information sharing across the entire 
company. A system that would use automation to 
prioritise projects that met certain criteria was of 
primary importance. Lead scoring and sales tracking 
would be helpful for both keeping orders on track and 
learning lessons from incomplete sales. A chain of  
 
 

review for decision-making was identified as a helpful 
aid to efficiency. Document generation software and 
a fully configurable, collaborative dashboard to 
provide oversight and data access would keep 
performance on track and give relevant real time 
reports as needed. 
 
Our solution 
We conducted requirements capture meetings with 
the client and returned business process models and 
workflow maps to reflect their aspirations. We 
identified that the client already had a lot of good 
software applications in place, and we integrated 
them through a bespoke version of Clockworx early 
on in the process to facilitate a phased delivery of the 
final system. 
 We were able to fill CRM and quotations generation 
needs in the software provision by using capabilities 
within the Clockworx platform.  
The final system spans the entire sale process, from 
pre-sale and quotation to deployment and post-sale 
servicing.  
We used existing APIs, synchronization tools, and 
external automation to make order prioritisation 
more straightforward, to escalate decisions, and to 
notify team members of changes to orders. We made 
use of Clockworx?s multi-lingual functionality to give 
an international workforce added advantages. By 
bringing all data onto one dashboard, we created a 
centralized hub for information where ?one 
truth?can be readily accessed by everyone from 
multiple devices and channels at any time, including 
the financial data needed by the owner. 

 
  

https://www.clockworx.com/index.php/en/case-studies


About the client  

The client is an international mining company. They 

were operating a high-profile mining operation in a 

remote, undeveloped area in Africa with difficult, 

mountainous terrain. In addition to the challenges of 

constructing and operating a mine, they had the 

complications of establishing the required 

infrastructure, including roads, a port, a railway, and 

utility delivery. 

 

The challenge  

1. Needed workflows configured for local regulations; 

2. Required business processes with well-defined 

accountabilities;  

3. Limited visibility to ‘on-the-ground' activities to 

facilitate collaboration across organizational silos, 

and; minimize costs and real-time reporting of 

compliance status.  

 

Our approach  

We conducted an in-depth review to discover the 

main causes for staff being overwhelmed by 

conflicting information. We discovered that risk 

mitigation was being managed through a 

cumbersome combination of manual spreadsheet 

entry, email relay, and employee memory, resulting 

in knowledge being frequently lost. Oversight of 

compliance became less feasible over time. A lack of 

centralized information or version control led to 

conflicting truths. We conducted a workflow 

dependency analysis and produced business process 

models to illustrate ways in which tasks could be run 

concurrently versus serially to streamline some 

operations. We restructured their data for importing 

to a new platform. 

 

Our solution  

Risk mitigation was at the forefront of our design. We 

identified that an international team operating in a 

variety of environments? including often on site with 

little bandwidth? needed a highly configurable, easy-

to-use, web based solution. They needed something 

bespoke that could work with their specialized 

software.  

Our first step was to implement an online version of 

Clockworx that could facilitate delivery of the 

compliance management system. This aided in 

creating business process models that gave the client 

a clear view of possible workflows. After importing 

the restructured databases, we configured Clockworx 

to accommodate all myriad obligations. Our cloud-

based workstation and mobile platform included the 

ability to allow users to work in their own language, 

record actions assigned to users to provide 

accountability, and automate escalation of issues up 

the chain of command. Clockworx also manages 

project auditing through task alerts, linking project 

documentation, and recording changes to data 

entries. 

https://www.clockworx.com/index.php/en/case-studies


 

Clockworx has extensive data access and 
management capabilities that allow it to collect and 
consolidate data, and then provide analytics based 
on what a specific user needs to see and how they 
need to see it. 
 
 What makes Clockworx so much more than a 
standalone business analytics tool, is that we can 
then use this data to drive workflows from within 
Clockworx. Organizations are often rich in data but 
not always rich in context. Clockworx presents the 
data in such a way that it allows colleagues to take 
informed and accurate decisions. 
 
This is currently difficult for many organizations as 
a lack of integration between the different best of 
breed solutions within their organizations, coupled 
with a lack of overall data often means 
organizations don't have what they need, they just 
either can?t get to it or when they do it just doesn?t 
make sense. There are many ways Clockworx can 
present the data it extracts, and then feeds back to 
legacy systems.  

 
 
Some of the functionality we use to do this is:  

• Highly customizable dashboard  

• List of main activities highlighting its priority 
level  

• Logical and custom organization of the 
information  

• Multilingual capabilities (translations of any 
label inside the system) 

• Bespoke dashboards with the most 
important KPI’s Highly intelligent search and 
filter options

Integration & Data management and Reporting & Analytics 

 



 
Most organizations operate in a complex 
environment made up of different productivity, 
analytics and bespoke applications.  
 
As organizations grow this sprawl also grows. This 
leads to a paradox where 75% of managers have 
recently procured a new productivity tool, 
believing they need more tools, yet 56% believe 
they have too many. So, how do organizations 
benefit from automation and productivity tools 
without adding to the application sprawl that leads 
to a loss in productivity? It’s a problem that is only 
growing.  
 
Different organizations take different approaches 
to resolving this challenge. Some do nothing, 
others deploy a single vendor solution across their 
organization and yet others will develop point-to-
point integration between specific applications. 
Often these approaches prove neither scalable or 
reliable in time. Our umbrella approach is different. 
We provide a simple way to integrate all the 
business-critical applications and to benefit from 
our advanced workflow management and 
automation capabilities.  
 
Some of those capabilities include: 
 

• BPMN diagram capabilities Integration 
between CRM & ERP systems 

• Highly customizable workflow buttons 
Automatically filled information (essential to 
prevent human errors) Visual indicators. 
Shows where the user is within the workflow 

• Tasks integrated with decision- making 
options  

• Document Management Systems as native  

• Documentation embedded within a task to 
simplify workflows and accelerate processes

Collaboration, Knowledge Management & Ease of Use 



Organizations are having to rely more and more on 
specialized staff. The demand on teams to 
collaborate quickly and effectively within 
distributed teams is growing. Communications and 
access to information is a critical business need that 
stand alone instant messaging tools and document 
management systems cannot deal with.  
 

‘Knowledge workers spend 19%of their time 
searching for and gathering information so that 

they can take decisions’- McKinsey 
 
The principle challenges are information 
duplication, hard to find documentation and version 
control problems, and either too much or the wrong 
kind of information.  
Did you know that the average knowledge worker 
wastes 5.5 hours a week waiting for vital 
information from their colleagues to be able to 
complete a task? It?s an under discussed topic and 
can have a major impact on overall team 
productivity and project schedules.  
Clockworx has role-based access and permissions 
built into our software that allow users to access 

only the internal and external documentation they 
need and then to visualize information in relevant 
ways.  

 
Some of the capabilities that help us do this:  

• Customizable dashboards containing a user’s 
most relevant information (e.g. my activities, 
production schedule and News)  

• Fully accessible and searchable knowledge 
base within the system (used for best 
practices, how-to-use guidelines, training as 
well as marketing material, internal 
procedures etc)  

• Wiki's pages - Inside wiki macros - to embed 
content from other areas within the system or 
external systems - Contact management - It 
can include details of any type of contact 
related activity  

• Roles and Permissions Management -You can 
control who sees what, when and how.  

• Document management integration 
Customizable option to visualize activities and 
sub-activities

Collaboration, Knowledge Management & Ease of Use 
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Magnolias, Cryers Hill Road, Buckinghamshire, HP156JR, 

United Kingdom 

+44 (0) 1494 325960 

marketing@clockworx.com 

https://www.clockworx.com/index.php/en/

